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Problem: The practice problem addresses the use of overwhelming multiple 

handouts in meeting the mother’s educational needs.  The 
identified change was developing a single booklet to improve 
communication to patients while benefiting from the cost savings. 

 
Evidence: The Performance Improvement Model of Plan, Do, Check, Act 

was used to obtain the evidence.  The quality of education using 
multiple handouts and the cost of the multiple handouts was 
compared to the cost of a single handout. 

 
Strategy: The strategy was to gain input from nurses, physicians, and 

previous new mothers in developing a single booklet.  The nurse 
project leader gained necessary approvals for the single booklet’s 
contents. 

 
Practice Change: Caring for New Mother & Baby was approved for use starting in 

October, 2007.  The booklet comes in English and Spanish.  The 
practice change is a single and easy to read book that meets the 
mother’s educational needs. 

 
Evaluation: The first outcome measured is the improved dissemination and 

efficiency of patient education for the new mother.  A telephone 
survey was conducted after the mother was discharged home for 
verification purposes.  The second outcome is the cost savings for 
the unit.  This measurement was done by evaluating the cost of 
multiple handouts versus the cost of the booklet.   

 
Results: The project’s first benefit is the mother’s increased use of the 

booklet based on multiple handouts versus a single comprehensive 
booklet.  The telephone survey revealed that 98% of discharged 
patients found the book to be a valuable resource.  The second 
benefit has reflected a cost savings of $2500 per year to the unit. 

 
Recommendations: The practice recommendation is the elimination of multiple patient 

handouts.  The lessons learned demonstrate that a single booklet is 
more effective and efficient for the new mother and the staff. 

 
 
 
 
 



Bibliography: 
 
Kegel Exercises for Women. (1974-2008). Thomson Micromedex. Obtained from website 
  http://www.thomsonhc.com/carenotes on (January 5, 2007). 
 
Monthly self breast exam.  (1974-2008).  Thomson Micromedex.  Obtained form website 
 http://www.thomsonhc.com/carenotes on (January 5, 2007). 
 
Rogers,R. (2003).  Your newborn baby, almost everything you need to know.  Trinity  
 Pediatric Clinic.  Trinity Mother Frances Health System:  Tyler, TX. 
 
What Parents of Late Preterm (Near-Term) Infants Need To Know.  (2005-2007).  
 AWHONN.  Obtained from website 
 http://www.awhonn.org/awhonn/binary.content.fo?name= 

resources/documents/pdf/2h3e1_1pntwhat parents need.pdf on (February 5, 
2007). 

Secondhand smoke.(2007). American Cancer Society.  Obtained from website 
www.cancer.org/docroot/PED/content/PED_10_2X_ Secondhand_Smoke-
Clean_Ind on (March 29, 2007). 

 
Health effects of chemicals found in cigarette smoke. (2007). American Lung     

Association.  Obtained from American Lung Association website referrals: 
www.lungusa.org and www.smoke-free.ca/Health?healtheffectssmoke.htm on 
(March 29, 2007). 

 
Ewers, M. and Collins, B. (2007).  Breast feeding input obtained between (January 2, 

2007 & March 29, 2007) from collaborative evidence based conversations and 
written submissions from Trinity Mother Frances Health System’s international 
board certified lactation consultants for the Caring for New Mother and Baby 
booklet. 

http://www.thomsonhc.com/carenotes
http://www.thomsonhc.com/carenotes
http://www.awhonn.org/awhonn/binary.content.fo?name
http://www.cancer.org/docroot/PED/content/PED_10_2X_
http://www.lungusa.org/
http://www.smoke-free.ca/Health?healtheffectssmoke.htm

